BC Implementing organic waste collection

gés at BC Cancer — Kelowna Landmark 2

Provincial Health Services Authority

BACKGROUND

Organic waste currently represents 40% of the material sent to landfills in BC and generates a significant amount of greenhouse
gas (GHG) as it decomposes (V). Diverting and composting organic waste is one strategy that can help reduce GHG emissions,
preserve capacity and reduce associated landfill management cost, and contribute to healthy soil for agricultural purposes .

AIM: Implement organic waste bin and collection process at the BC Cancer — Kelowna
Landmark 2 administrative offices and increase organic waste collection to 75% of bin
capacity by August 30th, 2024.
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COMPOSTING 101 APPROACH
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@ ‘ Bins placed in all Landmark 2 kitchen areas and bathrooms
= @ with signage indicating compostable items.

@ @ @ ' Landmark 2 staff and housekeeping engaged and educated
e about the program and site collection process.
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Weekly PDSA cycles for real-time quality improvement.

RESULTS Figure 1: Frequency of bin use

Staff at Landmark 2 were surveyed after the one-month trial period for
feedback on their experience with the waste collection program:
e 100% of respondents indicated they used the bins at least once per
week, with 58% using the bins 1 or more times daily (Figure 1).
o 58% were satisfied with the organic waste collection with 33%
indicating they were unsure.
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Additional feedback/suggestions:
1. Aflip top or foot pedal style bin is preferred for ease of use, infection

control and genera| sanitation. |- More than 5 times per day 1-5 times per day @ 1-5times perweek:\
2. Larger bins for bathroom paper towels.
3. Deskside organic waste collection bins would increase convenience. IMPACT

Overall staff who responded to the survey
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Bin Capacity Utilization ' expressing they would like to have their
own bin at their desk.

50-75% full 100% full 75% full
Organic waste collected to date is equivalent
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Explore upgrading bins to foot pedal style and expanding organic waste
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collection program to other BC Cancer Kelowna locations. Vancouver in a gas-powered vehicle!
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