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Examples of projects that have been funded through the KT Challenge Program

The following projects have been funded by Vancouver Coastal Health and Providence Health Care. BC
Cancer joined the KT Challenge initiative in 2021 and no cancer-related projects have been funded yet.
This list does not represent all the projects funded to date.

¢ Piloting PODS (Patient Oriented Discharge Summary) on the Spinal Cord Program at GF Strong
Karen Anzai

Individuals living with spinal cord injury (SCI) must learn and understand a wealth of information in order
to effectively manage their health. This is particularly vital after being discharged from a health facility.
However, current discharge summaries are lengthy and full of medical jargon. This project aims to
increase the ability of individuals with spinal cord injury SCIl and their families to access and

understand discharge instructions and care plans. The Patient-Oriented Discharge Summary (PODS) tool
arms patients with five key pieces of information that they need to know in order to effectively manage
their health after being discharged, including signs and symptoms to watch for, medication instructions
and a schedule of their upcoming appointments.

e Red Socks — Increasing the visibility of patients considered to be at high-risk of falling while in

hospital
Tanya Dunne Ahn

Falls are the number one cause of preventable harm to patients in hospital settings. To prevent falls from
happening, it is important to talk with patients and their families, as well as care team members, about
the risks. Currently, patients at high-risk of falling have a visual identifier placed on their charts and at
their bedsides. This project will offer red non-slip socks to these patients during their stay in hospital.
This project aims to help communicate fall risk to anyone who may come in contact. Hospital staff and
family members could more easily identify and support patients who are struggling with their balance
and mobility.

¢ Implementation of a Clinical Tool Kit for Care of Patients on Clozapine in Acute Inpatient

Psychiatry
Before implementation of the toolkit, analysis showed that routine lab work monitoring for myocarditis
had only been properly implemented for about 30 per cent of patients on clozapine at Vancouver
General Hospital, while adequate monitoring for signs and symptoms of myocarditis happened for less
than 10 per cent of patients. Now with the toolkit, every patient who is prescribed clozapine will receive
standardized and consistent monitoring over the course of their treatment in hospital.

e Cognitive evaluation—translating a clinical practice guideline into occupational therapy clinical
practice
Melissa Austin

This project aims to translate the clinical practice guideline entitled: Cognitive Evaluation Guideline (for
Occupational Therapy) for the Adult Population into practice at Vancouver Coastal Health (VCH). Since
the guidelines were released in 2013, there has been no formal knowledge translation to enable
occupational therapists to implement them within their practice. Many therapists are unaware of the
guideline and the process outlined in the guideline is inconsistently followed. This knowledge translation
project will serve as a feasibility study for the implementation of the guidelines across all areas of
occupational therapy practice at VCH. The project will provide education, information, mentoring and
auditing to increase awareness and uptake of the OT cognitive practice guideline.
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e Improving communication in the ICU
Jacob Rowe

Difficulty communicating is prevalent among patients in the intensive care unit (ICU), due in part to the
nature of intubation, multiple conditions that can occur in critically ill patients, as well as limited
supports currently in place to facilitate effective patient-provider communication. The inability to speak
while in ICU can cause patients distress, frustration, anxiety, agitation and sleeplessness. It also leads to
inaccurate symptom assessment, increased risk of preventable adverse events and increased use of both
chemical and physical restraints. This project will implement a communication training and resource
program in the ICU at St. Paul’s Hospital. The program will include training for ICU staff and educational
materials for caregivers on the use of communication tools and strategies, easy access to communication
tools and resources in the ICU, and increased availability of speech-language pathology consultation for
communication.

e Sepsis Initiative: Partnering with patients and families in sepsis care
Jenifer Tabamo

Sepsis occurs when the body’s response to an invading infection damages its own tissues and organs. If
not treated early on, it can lead to devastating complications, such as multi-system organ failure and
death. Data collected between August 2016 and July 2017 found that sepsis is one of the top three
reasons that patients are admitted to Vancouver General Hospital’s acute medicine units from the
emergency department. Despite its prevalence, a 2017 Global Sepsis Alliance (GSA) campaign found that
about 71 per cent of Canadians have not heard of sepsis. This project aims to increase patient and family
awareness of sepsis through the co-development of patient-centred sepsis education tools designed
with, and for, patients and their families. Listening to patient stories is a powerful tool in understanding
their lived experiences. Part of this research project involves collaborating with school-aged children to
transform complex information into easy-to-understand words and pictures that meet the needs of a
culturally diverse patient population. The Canadian Public Health Association recommends using plain
language and Grades 4 to 6 vocabulary for health information materials.

¢ Iron deficiency in infants: a universal screening approach to assess for newborn risk factors
Barbara Crocker

Iron is a key nutrient for the healthy growth and development of infants and children. Iron deficiency
occurs when the body does not get enough iron, which can negatively affect the brain and the ability of
an infant or child to learn. Early detection and treatment can prevent the long-term consequences of
iron deficiency anemia in children, but symptoms can be so mild that they go unnoticed. Using new
practice guidelines, this project aims to create, implement and evaluate a universal screening approach
to check for risk factors associated with iron deficiency among newborns. Screening results will be
communicated to primary health care providers to ensure appropriate follow-up and treatment.

e Rights under BC Mental Health Act
Christine Yoneda

In March 2019 the Office of the Ombudsperson issued a report titled Committed to Change: Protecting
the Rights of Involuntary Patients under the Mental Health Act that identified a lack of compliance in
submitting the legal documentation required for involuntary admission to hospitals in BC. For this
project, researchers will create an online training module that will provide clinicians with more
information about people’s rights under the BC Mental Health Act, as well as introduce them to other
resources and tools available online at BC Mental Health Rights. This module will be designed to enhance
clinicians’ ability to meet the requirements of the Mental Health Act and better understand the
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therapeutic benefits and clinical considerations involved in informing the people they serve about their
rights under the Act.

e Upper extremity management post-stroke—moving evidence-based best practice into action
Marieve Legrand

Approximately 60,000 people with stroke are treated in Canadian hospitals annually. Stroke is the
leading cause of adult disability and a large number of stroke survivors do not regain normal function.
Effective therapeutic techniques have been developed for individuals who have minimal arm movement,
but therapists rarely have enough time to sift through all the best practice recommendations when they
have full and busy caseloads. The goal of this project is to disseminate and implement the Canadian
Stroke Best Practice Recommendations, specifically in the area of treatment of upper extremity post-
stroke, at 2 VCH locations. By creating a quick and easy guide for occupational therapists and
physiotherapists to reference, this project will help reduce the gap between current knowledge and
clinical practice for upper extremity management.

e Preparing for clients with disabilities to transition into adult care
Renee Lieu

Children and youth with intellectual disabilities often need assistance being transported. When they are
young, caregivers and family members often lift and transfer the child without using adaptive specialized
equipment. However, when adolescents enter the adult health care system, policies such as the “No-Lift”
and “Safe Patient Handling” policies come into effect to protect the safety of health care workers and
clients. This change in health care practice can cause distress for unsuspecting or unaware clients,
families and caregivers who suddenly need to find equipment, make adaptions to their home and
vehicles, and determine acceptable levels of care. This project will develop educational materials,
workshops, and provide consultation with clients, families and caregivers to increase awareness,
understanding, communication and preparation for their child’s transition into the adult health care
system.

e Taking surgery recommendations online to improve recovery
Alison McKee

Enhanced Recovery After Surgery (ERAS) is a multidisciplinary care pathway validated by best practices
and proven to achieve early recovery after major surgeries. Educating nurses and, by extension, patients,
on ERAS is a major component of its successful implementation. Richmond hospital aims to build on the
successes of ERAS by making education more robust and accessible. This project will highlight the
evidence behind key components of ERAS in an online module, aimed at engaging nursing staff. This
online module will provide an effective form of education and aid in the sustainability of the ERAS
program at Richmond Hospital.



